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ETFO:

Protecting Collective Bargaining,

Protecting Public Education
Federation of Ontario This fall has been the

most tumultuous time

for members and
provincial staff involved in
collective bargaining with
school boards. The impact of
the new funding model to-
gether with the amalgama-
tion of school boards have
caused havoc in many school
boards as your collective bar-
gaining team has attempted
to negotiate your new collec-
tive agreement for 1998 -
2000. For the first time in
many years, many collective
bargaining teams continued
negotiations throughout the
summer break. Even with all
the summer activity, very few
collective agreements have
been reached.

It is no surprise that elemen-
tary school students were
among the crowd at the Mike
Harris Goodbye Party in Ot-
tawa on October 17. The new
funding formula for schools
says that every elementary
student gets 100 square feet,
and no more. This formula
means that over 600 schools
across Ontario will close.

This arbitrary figure has got
to go. For starters, how about
an extra 25 square feet per
student? For more informa-
tion about school closures,
see page 5.

Twenty-three of the new
bargaining units for teachers
and occasional teachers in-
volve the amalgamation of
from two to six former school
boards. For some reason, ET-
FO has been experiencing far
greater difficulties in the
school boards that did not
amalgamate with another
board. Your Local collective
bargaining committees have
been negotiating with school

Thousands of teachers were among those who travelled to Ottawa October 17 to participate in
the Mike Harris Goodbye Party organized by the Ontario Federation of Labour (OFL). At
ETFO’s Annual Meeting in August, delegates voted unanimously to work to defeat the Harris
government in the next provincial election. For a complete report on the Annual Meeting, see

the back page. (Ed.)

Members of ETFO Peel demonstrate in front of their board office. Peel elementary teachers are
among the thousands of ETFO members who have experienced difficulty reaching agreement
with their boards. ETFO Peel reached a tentative settlement on October 27.

boards who are seeking to re-
duce preparation time, cap or
reduce benefit contributions,
eliminate staffing provisions,
grandparent and cap retire-
ment gratuity, eliminate
salary increases, restrict
leaves of absence and to at-
tempt to control everything
through management rights.

As of October 25, collective
agreements have been
achieved in ten of the 31
teacher bargaining units:
Durham, Halton, Lakehead,
Lambton Kent, Limestone,
Niagara, Renfrew, Simcoe,
Toronto and Waterloo.
Provincial takeover has been
in operation in Bluewater,
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Halton, Lakehead, Near
North, Niagara, Peel, Simcoe,
Thames Valley, Upper Cana-
da, Waterloo and York Re-
gion. Provincial takeover oc-
curs when a school board re-
quests a "no board" report
from the Ministry of Labour.
Provincial takeover means
that a provincial collective
bargaining staff officer be-
comes the chief negotiator
and additional extra-ordinary
assistance is provided by the
provincial office of ETFO.
Bargaining difficulties contin-
ue in Bluewater, Near North,
Thames Valley, Upper Cana-
da and York Region.

One occasional teacher col-
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lective agreement has been
negotiated in Hastings and
Prince Edward and one
school authority teacher col-
lective agreement has been
negotiated. There are about
70 collective agreements for
ETFO members still to be ne-
gotiated, most of which will
have an effective date of Sep-
tember 1,1998.

Every member counts

The battle is far from over.
Members of ETFO must re-
main vigilant to ensure their
rights through the collective
bargaining process are pro-
tected. Without a strong com-
mitment from you and your
colleagues, your Local collec-
tive bargaining committee
will not be able to achieve the
collective agreement you de-
serve as an elementary
teacher or educational work-
er and a member of ETFO.

Duncan Jewell is ETFO’s
Coordinator of Collective
Bargaining Services. 1
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President

Protecting our Profession

wo major events have
I shaped the environ-

ment for teachers and
education workers this fall.
The first, the passage of the
infamous Bill 160 in Decem-
ber, 1997. That Bill opened all
public elementary collective
agreements as of September
1, 1998. The second major
event was the release last
April of the confusing and
inadequate funding model.
This model has led school
boards throughout Ontario to
attack our hard won rights.
In some instances, irresponsi-
ble school boards have been
trying to go beyond even the
draconian restrictions im-  *
posed by Bill 160 to try to
gain some concessions of
their own.

These events left us with
two choices. We can allow
our rights to be taken away
from us, or we can take a
stand and protect our profes-
sion. | am proud to report
that each Local that has been
threatened by its Board in
these kinds of ways has cho-
sen to stand up for its mem-
bers and to protect publicly
funded education. | believe
this is the only approach we
can take - the only way we
can go.

This fall, teachers in Simcoe
County and Waterloo Region
witnessed attacks on their
collective agreements that led
to full withdrawals of ser-
vices. Going on strike is nev-
er an easy choice, nor should
it be. However, accepting
strips to our collective agree-
ments and the imposition of
sweeping management rights
is clearly unacceptable. It is
ETFO's position that the ero-
sion or stripping of any as-
pect of our collective agree-
ments is a regressive and un-
acceptable move.

General
Secretary

The birth of a union

The founding of the Ele-
mentary Teachers' Federation
of Ontario (ETFO) marks the
beginning of a venture that
has never before been tried in
our country. Never before in
Canada have two existing
teacher unions determined to
form a totally new Federation
with a membership in excess
of 70,000 members, a mem-
bership that includes teach-
ers, occasional teachers, and
educational support person-
nel, all of whom share the
common challenge of provid-
ing the very finest public ed-
ucation to our students.

Very simply, we are the
biggest teacher union in
Canada. Our challenge is to
be the best teacher union in
Canada. We must offer:
= the best service to our
members;
= the best education to our
students; and
= the best compensation for
our members' efforts.

Officially, your new Feder-
ation was born onJjuly 1,
1998. On that date, the staff
of the Federation of Women

Ask yourself whether you
would accept a collective
agreement under the follow-
ing circumstances:

The board said it had to
strip the agreement because
of the funding model. Yet,
when an external audit on
their books was undertaken,
millions more dollars magi-
cally appeared!

Consider how you would
feel if your board wanted to
reduce preparation time
(which did not cost it any-
thing) because its negotiators
said the teachers did not
need it!

These are the kinds of be-
haviours facing ETFO mem-
bers.

Over the past 20 years, our
profession has bargained for
improvements to our collec-
tive agreements. These im-
provements have led to bet-
ter working conditions for
teachers and better learning
conditions for our students.
And, yes, along the way we
have improved our salaries
and benefits as well. Howev-
er, since 1992, Ontario teach-
ers' real disposable income
has dropped.

Most teachers have not had
a salary increase for seven
years. Meanwhile, the cost of
living has gone up 8.8%. We
must stop the erosion of our
standard of living. We must
demand the salary our work
deserves. As well, we must
protect our rights to negoti-
ate class size and preparation
time as well as the length of
the school day and the school
year. If we accede to the ero-
sion of such professional
rights, it will be years before
we win them back.

Outside the collective
agreement, but of equal im-
portance, is teachers' work-
load. In an effort to adjust to
the funding model, school
boards are cutting back on
custodial, secretarial and
lunch room supervision ser-
vices. In some cases, superin-
tendents and principals are
ordering our members to un-

Teachers' Associations of On-
tario (FWTAO) and the staff
of the Ontario Public School
Teachers' Federation (OPSTF)
became the staff of ETFO and
I assumed the responsibility
of General Secretary. July and
August was a transition peri-
od. FWTAO and OPSTF re-
mained active, held their An-
nual Meetings and sent Gov-
ernors to the Annual Meeting
of the Ontario Teachers' Fed-
eration (OTF).

As each Affiliate is repre-
sented by ten OTF governors,
the next meeting (January,
1999) should see 40 Gover-
nors representing four Affili-
ates - ETFO, the Ontario Eng-
lish Catholic Teachers' Asso-
ciation (OECTA), the Ontario
Secondary School Teachers'
Federation (OSSTF) and I'As-
sociation des enseignantes et
des enseignants franco-on-
tariens (AEFO). This change
requires an amendment to
the Teaching Profession Act,
which in turn requires the
support of the Minister of
Education and Training.
However, it would be naive
to count on Dave Johnson to
act quickly to bring this
change about for us.

The transition to ETFO was
enhanced with the election of
the 14-member Executive at
ETFO's Annual Meeting in
August. This Executive is re-
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dertake many of these re-
sponsibilities. These duties
are not within the framework
of our professional responsi-
bilities.

Every time a teacher ac-
cepts such a duty, she or he
not only takes away another
union member's job, he or
she is also using the physical
and emotional energy need-
ed for teaching. Every mem-
ber asked to undertake such
duties should refuse to do so
and immediately file a com-
plaint with their ETFO Local
President. This will ensure
these matters are raised in
the appropriate forum. If we
do not take a stand each time
we are asked to perform du-
ties that rightfully belong
elsewhere, by this time next
year it will become accepted
practice for teachers to be do-
ing the work of custodians,
secretaries and lunch room
supervisors.

We must be vigilant in pro-
tecting our profession. It will
take courage to defend our
collective agreements and to
demand our rights. This fall,
ETFO members have shown
they are prepared to stand
up and be counted. We will
have to continue to do so un-
til all school boards under-
stand that ETFO and its
members will not stand by
and see our profession di-
minished.

Phyllis Benedict is the
President of the Elementary
Teachers’ Federation of
Ontario. 1

sponsible for guiding the Fed-
eration until ETFO's next An-
nual Meeting in August, 1999.
While the FWTAO and the
OPSTF will continue to exist
until all of their financial
obligations have been retired,
in September ETFO truly be-
gan to represent the teachers,
occasional teachers and edu-
cational workers in Ontario's
public elementary schools.
September was truly a dy-
namic month.
= Most of the staff were relo-
cated to one of the two cur-
rent offices - 5160 Orbitor Dri-
ve, Mississauga and 1260 Bay
Street, Toronto - phones were
switched, computers re-con-
figured,;
« ETFO's Provincial Executive
met three times between mid
September and late October;
« ETFO initiated a two-week
radio campaign and placed
two half-page newspaper ad-
vertisements to draw to issues
of concern to teachers and the
general public;
= A leadership training pro-
gram involving over 200 par-
ticipants from ETFO Locals
received very positive feed-
back;
= Over 150 Local leaders par-
ticipated in the first meeting
of ETFO's Representative
Council, a forum for Local

(Story continued on page 10.
See ‘Secretary.”)

Professional
Relations
Services:

Just A Call Away

Working in the education
system is more challenging
today than it has ever been.
Teachers and education
workers face many complex
and varying roles in an in-
creasingly litigious climate
and are confronted with com-
plex professional issues in a
time of declining resources
and social challenges.

Staff in Professional Rela-
tions Services are available to
provide advice and support to
members who are experienc-
ing work related difficulties
that are not covered by the
provisions of their collective
agreement. Staff will advise
ETFO members of their rights
and responsibilities in numer-
ous areas.

Call the provincial office
PRS staff immediately when
you have:
= Been accused of any crimi-
nal matter that relates to your
work situation (e.g. physical
or sexual assault/abuse);
< Been notified that a com-
plaint had been filed against
you to the Ontario College of
Teachers;
= Been placed "on review;"
= Been advised by your
board that your contract
may/will be terminated; or
= Been advised by your local
president that provincial of-
fice staff must become
involved with your situation.

Criminal Allegations

= Call Professional Relations
Services immediately and
state that your call is urgent.
< Do not speak with anyone
else or provide statements
until you have received legal
advice through ETFO's PRS
Staff.

If asked to provide
information, state:

"I am willing to cooperate
but first | wish to speak to my
Federation and legal counsel.”

ETFO Local Presidents and
PRS matters
With the exception of the
above issues, both your local
president and provincial office
team are available to assist
you in dealing with profes-
sional questions or concerns.
The following are some of
the issues about which you
may wish to consult with ei-
ther your local president or
PRS staff:
= Accommodation of Disabil-
ities
= Acts and Regulations
= Addictions
= Assignments
= Career Counselling
= Certification
= Classroom Management
= College of Teachers
= Competence Issues (due
process)
= Conflict Management
= Conflict of Interest
= Confidential Notes
= Contracts
< Criminal Matters
= Defamation/Slander/Libel
= Discipline of members
= Duties of a teacher/principal
= Employee Assistance Pro-
grams
= Employment Equity
= Employment Insurance
= Employment Standards Act
= Ethics (Professional)
= Freedom of Speech
= Harassment
< Health & Safety
=< Human Rights
= Leaves of Absence

= Long Term Disability

= Maternity/Parental

= Medical Procedures

= Negligence /Liability

= Parental Problems

= Pension Issues

= Performance Appraisal
= Policy Interpretation

= Privacy/ Confidentiality
= Professional Conduct
(Boundaries)

= Qualifications/ Certification
= Resignations

= Retirement

= Stress Management

= Subpoenas

= Termination

= Transfers

= Trustee Issues

= Violence in Schools

= Workplace Safety and In-
surance Board

Representation by ETFO
at meetings with Board
officials

When you are asked to
meet with board officials re-
garding a professional con-
cern, you are advised to re-
quest that federation be pre-
sent. Contact your local presi-
dent and discuss the situation.
If s/he feels it is necessary to
involve provincial office staff
this can also be arranged with
advance notification. Remem-
ber, your president is there to
ensure that you are treated
fairly and that your rights are
protected. He or she will act
as your advocate in such situ-
ations. Be sure to discuss in
advance what part s/he will
play in the meeting. When
decisions are to be made on
your part, take the time you
need to get appropriate advice
from your representative.

More to Follow

One of the major goals of
the PRS staff whenever possi-
ble, is the prevention of major
professional difficulties. In
addition to our direct service,
we will regularly communi-
cate information and advice to
you in ETFO publications.

And remember, we are Just
a Call Away.

Professional Relations
Services
1-888-838-3836 or

(416) 962-3836 O
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Mae Newsome

"My English is still not so
good. | cannot make long
sentences. But | can say
Thank you so much. | am so
happy."

Our school was saying a
sad goodbye to our friend
and teacher, Hiromi Yamaza-
ki. Hiromi had made Central
School in Dundas her home
for the school year and was
preparing to return home to
Japan. The children féted
their friend with songs,
dances, poems and letters. It
had been a remarkable year
for both the students and for
Hiromi. The customs and cul-
ture of Japan had been re-
vealed little by little through-
out the year and no one
wanted a year of happy
memories to come to an end.

Hiromi had come to Cana-
da from Japan as part of the
International Internship Pro-
gram. Successful candidates
complete an application
form, pass a test and write an
essay in English explaining
why they want to be part of
the program. Last year, 34
Japanese worked as educa-
tional assistants in Canada.
The participants must pay
their own way and pay for
their room and board. Our re-
sponsibility was to welcome
Hiromi into our school and to
provide her with a home.

Our principal, Brian Reed,
met Hiromi at Toronto Air-
port last September. Al-
though she had studied Eng-
lish in Japan, she was under-
standably overwhelmed by
her new situation. Because
our school has adult educa-
tion classes in the daytime,
Hiromi was able to take ESL
classes in the morning and
help in the classrooms in the
afternoons.

Hiromi began her year in
my Grade One class. She en-
joyed the songs, poems and
stories the children were
learning. Her English grew
very quickly and soon she
was listening to my students
read and helping them with
their activities. The children
loved Hiromi's gentle ways,
but she remained firm and
committed. With Hiromi's
help, many of the grade ones

PRINCI

wo broad equity princi-
I ples set out below are
part of the foundation
upon which ETFO was creat-
ed and upon which our
union is being built.
= That the new federation
guarantee funding for
women-only programs; and
= That the new federation
guarantee support structures
and programs for aboriginal
members, visible minority
members, members with dis-
abilities.
The Equity Team, a dy-
namic group of 12 staff
members drawn from all

East meet West
The Japanese Internship Program In Canada

became terrific independent
readers very early in the year.
Even my reluctant readers
would wait patiently in line
to be able to share a book
with Hiromi. Whenever Hiro-
mi dropped in to the class,
she would seek out the child
who needed a kind word or a
helpful hand to solve a prob-
lem.

Throughout the year, the
students in the whole school
participated in many of Hiro-
mi's lessons. Origami became
a favorite lesson for many of
the children. We learned how
to fashion cats, dogs, shirts,
flowers. Origami is an excel-
lent lesson for listening, fol-
lowing directions, and pro-
moting dexterity in folding
paper carefully and precisely.

Hiromi showed the video
The Paper Crane. This animat-
ed story reminds us of the
horror of Nagasaki and Hi-
roshima, but offers hope that
we can attain a peaceful
world. Each year, the Japan-
ese children make thousands
of paper crapes to symbolize
this hope. This year, our chil-
dren too learned to make the
paper crane and make the
wish for world peace.

Trying on Kimonos was a
delight for the primary class-
es. Hiromi \y&s very particu-
lar thatThe obi (the sash) was
tied correctly and the kimono
fitted properly - the lesson
was much more than just
"dressing up."

All the students tried their
hands at Japanese Calligra-
phy. In Japan, we learned,
this is a serious lesson - talk-
ing is not allowed. Hiromi
expected (and received) quiet
and attentive classes. Some of
the classes shared in tasting
Japanese food. The children
were intrigued by the differ-
ent flavours to Canadian
food and, of course, the use
of chopsticks.

Undoubtedly, the highlight
for our school was the Japan-
ese Sports Day, held in June.
The teachers and students
were divided into two teams
- the Red Team and the White
Team. We first met on the
school lawn for the Opening
Ceremonies. The Principal
addressed the gathering; we
played the Japanese and
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Our newly established
Japanese pen pals wrote
these letters to my Grade
One class. These letters are
written on paper which the
class had made. Hiromi read
each letter in English to my
class and helped my
students to reply

Canadian national anthems
and participated in Japanese
exercises. Hiromi had taught
all the students the exercises
in gym classes so everyone
participated easily. Then the
grades competed in a number
of relays and races - even the
teachers were involved in a
race with a grade six student
as a partner. When you were
not participating, you were
cheering your team on to vic-
tory. The sporting events
ended with all the students
and teachers joining hands to
participate in the Japanese
dance celebrated at the Win-
ter Olympics. Again, this had
been taught to the classes
ahead of time in gym classes.
With the whole school danc-
ing together, this was a very
emotional experience. In
Japan spectators take whis-
tles, drums and other musical
instruments to the games and
revel in the loud noises.

We, in our turn, enjoyed ex-
posing Hiromi to our Canadi-
an life style. "I could not
imagine a large tree in the
house at Christmas time," Hi-
romi said. "In Japan, Christ-
mas is for lovers. It is not
spent with family."

Several trips "Up North"
were part of Hiromi's stay. "I
do not like the black flies,"
she said with the resignation
of a true Canadian.

And Hiromi's impression

Grade Ones dressed in traditional Japanese clothing.

Learning the correct way to practise Japanese Calligraphy.

of Canadian children? "Won-
derful!” she says, without the
slightest hesitation.

It has been a unique experi-
ence for all of us. Dundas
Central has enjoyed this ex-
change so much that we are
eagerly awaiting our second
Japanese educational assis-
tant, who will be with us
throughout the 1998-1999
school year.

If you would like your
school to be involved in this
program, please contact Brian
Reed at (519) 647-2676 or by
e-mail pengally@aol.com.

Mae Newsome teaches
grade one at Dundas Central
School, Dundas.

Simple Can Lanterns

With adult supervision,
making this simple can
lantern is child's play, and its
light adds a festive glow to
any celebration:

Step 1

Use recycled juice cans. Wash
and secure any sharp edges.
Paint the cans with acrylic
based paints.

EQUITY IN ETFO
PLES OF A NEW ORGANIZATION

service areas, is working to
implement programs for this
year, and is consulting with
local leadership and the
grassroots membership to
determine directions for next
year and beyond.

Programs for 1998-1999
This year, the greatest num-
ber of Equity programs to re-
ceive funding support are in
the women- only area. How-
ever, these programs intersect
all areas of discrimination -
race, ability and sexual orien-
tation as well as the issues
that women uniquely face -

and are offered in all pro-
gram areas within ETFO.

In Collective Bargaining,
workshops will be offered on
women's CB issues, number-
crunching for women, em-
ployment equity, and
women's health and safety is-
sues. In addition, there will
be an outreach program to in-
volve women members in
bargaining at the Local level.
Contact Carol Zavitz for de-
tails.

Colleen Lee is the contact
with Organization Services
for a wide range of programs,
including leadership training

(Local leadership, Status of
Women and Affirmative Ac-
tion chairpersons and Annual
Meeting delegates) and Local
incentive funding (programs
for female students: career
awareness; athletics; science,
technology and math).

The Awards program in-
cludes an Anti-Bias Curricu-
lum Development Award,
and awards for Outstanding
Role Models for Women.
Scholarships and bursaries
are available to assist women
and members of designated
groups to pursue their stud-
ies, and to support members

Step 2

With a hammer and very nar-
row sized nail, puncture
holes according to design of
painting.

Step 3
Glue a tea light to the inside
base of the can.

Step 4

Puncture two holes on each
top side of the can and wire
to create a handle to be at-
tached to a bamboo rod.

Step 5

Take a bamboo rod (from any
garden centre) and drill a
small hole to attach the wire
from the can.

Step 6
Enjoy your tiny fire sculp-
ture!

Reprinted with permission
from Guide to Lantern
Making, published by the
Festive Earth Society, 68
Broadview Avenue, Suite
201, Toronto ON M4M 2E®6.
Telephone: (416) 469-3588.
O

pursuing studies in anti-
racist education or women's
studies. Contact Shauna
Petrie for details of these and
other ETFO Awards.

Contact Susan Thede or Jan
Moxey in Professional Rela-
tions Services for information
on confidential advice and
support for members with eg-
uity concerns, and on pension
workshops for women.

In the Professional Devel-
opment service area, pro-
grams are available for

Story continued on page 9.
See ‘Equity in ETFO *
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ETFO News

ETFO Acts Globally

Education International
supports teachers every-
where

TFO, through the On-
Etario Teachers' Federa-

tion and the Canadian
Teachers' Federation, is a
member of Education Inter-
national (El), a world-wide
trade union organization of
education personnel whose
23 million members represent
all sectors of education - 284
national trade unions and as-
sociations in 148 countries
and territories.

Among its other goals, El
aims to defend the rights of
teachers and education em-
ployees. To this end, at its
second World Congress, held
July 1998 in Washington,
D.C., El asked its members to
act with regard to the situa-
tion in Ethiopia. Recently, the
police and security forces,
under the authority of the
Ethiopian government, bru-
tally confiscated the financial
assets and regional offices of
the Ethiopian Teachers Asso-
ciation (ETA) and transferred
them to a rival group. Dr.
Taye Woldesemiate, President
of ETA, was thrown in jail.

The Ethiopian government
has ignored the ETA's at-
tempts to work constructive-
ly with the government as
well as recommendations
from the International Labour
Organization's Committee on
Freedom and Association.
The government of Prime
Minister Meles Zanawi has
shown contempt for interna-
tional conventions regarding
freedom of association and
the right to organize trade
unions.

Phyllis Benedict, President
of ETFO, has written to The
Honourable Lloyd Axworthy,
Canada's Minister of Foreign
Affairs, urging him to inter-
vene in Dr. Taye's case and to
ensure his release from
prison pending his court ap-
peal. ETFO urged the Minis-
ter to bring strong pressure to
bear against the Ethiopian
government for its repressive
actions against the legitimate
organization of Ethiopian
teachers, the ETA.

ETFO has written a similar
letter to His Excellency Meles
Zenawi, Prime Minister of
Ethiopia, urging the Ethiopi-
an government to abandon
its relentless attack on the
Ethiopian Teachers Associa-
tion.

You can help

ETFO members are urged
to write similar letters in sup-
port of Dr. Woldesemiate and
the Ethiopian Teachers Asso-
ciation. Letters should be di-
rected to the following:
= His Excellency Meles
Zenawi, Prime Minister,
Prime Minister's Office,
P.O. Box 1031, Addis Ababa,
Ethiopia.
= The Honourable Lloyd Ax-
worthy, Minister of Foreign
Affairs, House of Commons,
Ottawa, ON K1A 0AG.

Education International is
concerned also about the
rights of teachers in other

parts of the world. For more
information, visit the El web-
site at: http://www.ei.ie.org

E oAl

ETFO recognizes activities
and programs at the Local
level, distinguished academic
achievements, long service
and outstanding contribu-
tions to education and this
Federation by its members
and others. This program of
special honours and awards
is administered by the
Awards Committee on behalf
of ETFO and its members.
The following awards and
scholarships are available to
persons who are defined as a)
Active members of ETFO or
b) who meet specific award
criteria and have been nomi-
nated by the Local or the
Provincial Executive.

RSHIPS

Doctoral Scholarships**
This scholarship may be of-
fered to Active ETFO mem-
bers to pursue doctoral study
in education tenable at any
recognized university. Two
awards of $10,000 and a cer-
tificate of recognition may be
awarded.

Women Pursuing Doctoral
Study in Education
WOMEN ONLY PROGRAM**
This scholarship may be of-
fered to Active ETFO women
members to pursue doctoral
study in education tenable at
any recognized university.
Up to six awards of $7,500
and a certificate of recogni-
tion may be awarded.

Open Scholarships**
This scholarship may be of-
fered to Active ETFO mem-
bers to study at the masters
level in education or other
subject area. Up to three
awards to a total of $15,000
and a certificate of recogni-
tion may be awarded.

Women Pursuing Master’s
Level Degrees

WOMEN ONLY PROGRAM**
This scholarship may be of-
fered to Active ETFO women
members to study at the mas-
ters level in education or oth-
er subject area. Awards to a
total of $30,000 and a certifi-
cate of recognition may be
awarded.

Anti-Racist Scholarship >*
This scholarship may be of-
fered to an Active ETFO
member pursuing studies at
the graduate level in the area
of anti-racist equity educa-
tion. The recipient shall be
given a scholarship of a value
of up to $5,000 and a certifi-
cate of recognition.

Women’s Studies
Scholarship**

This scholarship may be of-
fered to an Active ETFO
member for post-graduate
work in women's studies at a
Canadian University. One
award of $5,000 and a certifi-
cate of recognition may be
awarded.

ETFO Bursaries (for sons
and daughters of ETFO
members) **

ETFO offers this bursary an-
nually to a son or daughter of
an Active ETFO member en-
tering a Faculty of Education.
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Up to two bursaries of $1,000
and a certificate may be
awarded.

ETFO Bursaries (for
members of designhated
groups)**

ETFO offers this bursary an-
nually to individuals who are
visible minorities, Aboriginal
or persons with a disability
who are entering a Faculty of
Education. Up to three bur-
saries of $1,000 and a certifi-
cate of recognition may be
awarded.

Aboriginal Women in
Education

WOMEN ONLY PROGRAM**
ETFO offers this bursary an-
nually to Aboriginal women
who are entering a Faculty of
Education or are taking a
qualification upgrading
course. Up to four bursaries
of $5,000 and a certificate of
recognition may be awarded.

Overseas Students

WOMEN ONLY PROGRAM*
ETFO offers this bursary annu-
ally to women from develop-
ing countries to assist them in
their studies in their countries.
Three bursaries of up to
$10,000 and a certificate of
recognition may be awarded.

Anti-Bias Curriculum
Development Award *

This award may be offered to
an individual or group of
members who develop and
teach units which work to-
ward the elimination of bias.
The recipient shall be given
an award of $1,000 and a cer-
tificate of recognition.

Provincial Leadership
Award *

This award may be given to
an Active ETFO member who
has provided outstanding
leadership at the provincial
level during the previous
year. The recipient of the
Provincial Leadership Award
shall be given a gift and a
certificate of recognition.

Local Leadership Award *
This award may be given to
an Active ETFO member who
has provided outstanding
leadership at the Local level
during the previous year. The
recipient of the Local Leader-
ship Award shall be given a
gift and a certificate of recog-
nition.

Outstanding Role Model for
Women

WOMEN ONLY PROGRAM *
This award may be given to
an outstanding role model for
women at the local level dur-
ing the previous school year.
Up to ten awards may be of-
fered annually and the recipi-
ents shall be given a gift and
a certificate of recognition.

Innovative Educators
Award *

This award may be given to
an Active ETFO member or
group of members who wish
to undertake an innovative
project in education. The re-
cipient shall be given an
award of $1,000 and a certifi-
cate of recognition.

Humanitarian Award for an
ETFO Member *

This award may be granted
each year to an Active ETFO
member who has given out-
standing service to education
and/or the community. The
Humanitarian Award will be
a $500 donation to be given
to an accredited charitable or-
ganization of the recipient's
choice. A certificate of recog-
nition shall also be awarded

to the recipient.

Humanitarian Award for a
Non-ETFO Member *

This award may be granted
each year to an individual or
a group of individuals who
do not hold ETFO member-
ship but have given out-
standing service to education
and/or the community at the
provincial level. The Human-
itarian Award will be a $500
donation to be given to an ac-
credited charitable organiza-
tion of the recipient's choice.
A certificate of recognition
shall also be awarded to the
recipient.

Women Working in Social
Activism on behalf of
Women and Children
WOMEN ONLY PROGRAM*
This award may be granted
each year by ETFO to an in-
dividual female or a group of
females who do not hold
ETFO membership but have
been outstanding social ac-
tivists on behalf of women
and children in Ontario. One
award of $5,000 and a certifi-
cate of recognition may be
awarded to the recipient(s).

Honorary Life
Membership*

Honorary Life Membership
in ETFO may be granted to a
member who has retired from
the education profession and
who has given outstanding
service to the Federation. The
recipient(s) shall be given an
ETFO pin and a certificate of
recognition.

Newsletter Editor’s Award *
This award recognizes and
rewards outstanding work
done by editors who have
created at least two issues of
a local ETFO newsletter dur-
ing the school year. Up to
two awards may be given
and the recipient(s) shall be
awarded a gift and a certifi-
cate of recognition.

Multi-Media Award *

This award may be presented
as an incentive for Active ET-
FO members to produce in-
novative educational materi-
als. One award of $2,000 and
a certificate of recognition
may be awarded.

Multi-Media Special Project
WOMEN ONLY PROGRAM *
This award may be presented
as an incentive for Active
ETFO women members to
produce innovative educa-
tional materials. Up to six
awards of $5,000 and a cer-
tificate of recognition may be
awarded.

Publication and Distribu-
tion of Multi-Media Award
WOMEN ONLY PROGRAM
This award may be presented
as an incentive for Active ET-
FO women members to pub-
lish and distribute innovative
educational materials. Up to
six awards of $5,000 and a
certificate of recognition may
be awarded.

Occasional Teacher of the
Year Award y

In an effort to recognize out-
standing occasional teachers
within the membership, one
occasional teacher may be
chosen annually for this
award. The recipient of this
award shall be given a gift and
a certificate of recognition.

Educational Support/
Professional Support
Person of the Year Award *
ETFO may recognize one
individual from among its
members as the ESP/PSP of

the Year. The recipient of the
Award shall be given a gift
and a certificate of recogni-
tion.

Outstanding Bus Driver
Award *

This award recognizes out-
standing levels of service by
school bus drivers. The
recipient of this award shall
be given a gift and a certifi-
cate of recognition.

Women Who Develop
Special Projects/Study
Units on Women'’s Issues
WOMEN ONLY PROGRAM*
This award may be offered to
an Active ETFO member or
group of members who de-
velop special projects/study
units on women's issues. Six
awards of up to $5,000 and a
certificate of recognition may
be awarded.

Women Who Develop
Special Projects in Science
& Technology

WOMEN ONLY PROGRAM*
This award may be presented
as an incentive for Active
ETFO women members to
produce innovative educa-
tional materials related to
science and technology. Up to
six awards of $5,000 and a
certificate of recognition may
be awarded.

Writer’'s Award ¢

This award may be presented
to an individual or a group of
members to recognize manu-
scripts written for children,
teachers or the greater educa-
tional community. One award
of $2,000 and a certificate of
recognition may be awarded.

Women Writer’'s Award
WOMEN ONLY PROGRAM#
This award may be presented
to an individual female or a
group of female members to
recognize manuscripts writ-
ten for children, teachers or
the greater educational com-
munity. Up to six awards of
$5,000 and a certificate of
recognition may be awarded.

Deadlines:
= December 1
* February 1
** April 30

For additional information,
please contact

Shauna Petrie, at

(416) 962-3836,

Extension 3233. 0

tyiaduate Studied

Faculty of Education
The University ofWestern
Ontario

I MASTER OF
EDUCATION
(M.Ed.): Educational Studies
» Curriculum Studies
» Educational Policy Studies
» Educational Psychology/
Special Education

Il MASTER OF
EDUCATION
(M.Ed.): Counselling

Full-Time or Part-Time Studies.
Financial Assistance Available.
All Programs begin in Sept.
Deadline for Applications-Feb. I.

For more information contact:
Graduate Chair,

Faculty of Education,

The University ofWestern
Ontario,

|1 137 Western Rd., London,
Ontario, N6G 1G7 Canada


http://www.ei.ie.org

Making the Case lor Arts
Education

by Jim Giles

Monies saved on paring down
arts programs to a more realistic
level could be directed into in-
creasing the size of business,
technical and medical pro-
grams...The arts programs can
then be leftfor those who are
truly gifted in the disciplines of
literature, history and languages
as well as the enrichment of the
education of those in the applied
math and science programs and
not wasted on the 19 year old
student who hasn't decided what
to do with his or her life.
Letters to the Editor,
Toronto Star,

December 12, 1997.

ntario politicians,
through the Common
Sense Revolution, are

attempting to restructure and
revise education and curricu-
lum with the release of a
so-called "more rigorous™
curriculum. Unfortunately,
the absence of authorship
and informed pedagogy in
the latest Language, Math
and now Arts documents for
elementary schools is
evidence these proposed
changes will be minimal at
best.

Again, the age-old argu-
ment surrounding the exis-
tence and significance of the
arts in education surfaces.
Many people consider the
arts to be a frill, or more of-
ten, a source of amusement
and leisure time activity. For
years, arts advocates have
known the arts in education
enrich the lives of students,
providing them with an out-
let for their creative expres-
sion, developing their aes-
thetic senses and opening
their minds to a full range of
human experience. The arts
enable students to see, feel,
hear and express the beauty
inherent in shape, colour, har-
mony, texture and movement.

Many people, like the au-
thor of the above Letter to
Editor, still feel the arts divert
attention and resources from
other subject areas that pre-
pare students for the compet-
itive workplace and the
prospect of high-paying jobs.

In defense of the arts in ed-
ucation, the Ontario Arts
Council (OAC) has prepared
a shield for educators. Enti-
tled Making the Casefor Arts
Education, this 80 page docu-
ment was prepared by Steven
Campbell, Arts Education Of-
ficer, and Kathryn Townsend,
Research and Policy Manag-
er, for the OAC. The guide
summarizes research an£F..
trends in arts education and
is designed to assist local ad-
vocates for arts education.
The authors believe Making
the Casefor Arts Education
provides teachers, artists,
parents and others who
lieve in the value of ar
cation the hard data the
need to make a persuasive"*”
case and to influence the
changes taking place in On-

An old proverb says
that a country is not
remembered by its
accountants but rather
by its artists.

An investment in
arts education is an
investment in learning
and the future.

tario schools."

Most of the data and re-
search found in the docu-
ment's opening "Message"
section comes from American
studies. Here are just three
examples of that data:

= Five hundred students in
Grades 4 to 9 (from 65 classes
in 11 schools) who participat-
ed in an artist-in-residence
program, sponsored by the
Music Centre of Los Angeles
County, reported improve-
ments in higher-order think-
ing, communication and so-
cialization skills. The marks
on their report cards also im-
proved.

= A group of 615 elemen-
tary school students in Ohio
participated in a two year
evaluation of SPECTRA+, an
arts education program that
gives students one hour of

Bulletin Board

School closures will be

Tory hot potato

arents across Ontario
Pare concerned school

closures will soon hit
their communities. Parents in
the District School Board of
Avon Maitland have already
heard 14 schools in their
Board may close.

According to documents
released September 29 by the
Minister of Education and
Training, Liberal Education
Critic Lyn McLeod estimates
almost 600 elementary
schools and more than 100
secondary schools in Ontario

may have to be closed.

"Under the new funding
formula, rules set up by the
Ministry to determine school
capacity will mean tens of
thousands of students will
have to find a new school
come next September,"
McLeod says.

McLeod based her calcula-
tions on the following data:
= A school's average pupil
space capacity = 347 pupil
Spaces*
= Total number of excess
pupil spaces = 203,460**

arts instruction daily. Based
on standardized tests, SPEC-
TRA+ students demonstrated
gains in creativity, self-es-
teem, math, reading and arts
appreciation that children in
control groups did not
achieve.

In a study at the Univer-
sity of California, Irvir_

reschoolers who re

ctual develop-
more than lit-
skills.
ts Edu-
ights the
develop-
mental psychologist Howard
Gardner who has identified
at least seven basic intelli-
gences which work together.
To develop fully, Gardner
says, people need to develop
all seven intelligences:
= Verbal-linguistic - lan-
guage and words;
= Logical-mathematical -
numbers, patterns and scien-
tific thinking;
= Visual-spatial - visualiza-
tion and the ability to create
mental images;
= Body-kinesthetic - physi-
cal movement;
= Musical-rhythmic -
sounds, rhythms, beats and

tonal patterns;

= Interpersonal ®commum-
cation; person-to-person rela-
tionships; and

= Intrapersonal - self-reflec-
tion.

The messages are clear. The
arts help children develop
higher level skills (creativity,
problem-solving, self-disci-
pline, critical thinking and
communication skills) that
are essential to success in the
workplace. According to the

Canadians wor

or cultural occu

reis
educaSSn assists students to
learn other subjects too. Stu-
dents educated through the
arts are more motivated, have
a more positive attitude to-
wards learning and often
show marked improvement
in the 3Rs and their academic
marks.

So what can schools do to
ensure strong, effective and
innovative arts education
programs in their schools?
The "Action Plan" and "Re-
source" section in Making the
Casefor Arts Education pro-
vides some strategies and
suggestions for Arts Advoca-
cy. It describes and recom-
mends effective partnerships
between schools and arts
communities, the need for
better teacher training and

support in the arts and the
tapping in of the valuable
knowledge and expertise of
professional artists. An exten-
sive bibliography provides
some excellent reports and
advocacy publications.

"We believe the skills the
arts teach - creative thinking,
problem solving and risk tak-
ing, teamwork and communi-
cations - are precisely the
tools the work force of tomor-
row will need.." (Richard
Gurin, President and CEO of
Binney & Smith Inc. Educat-
ingfor the Workplace Through
the Arts. Business Week, Oc-
tober 1996)

Copies of Making the Casefor
Arts Education are availablefree
of chargefrom OAC Communi-
cations, 151 Bloor Street West,
6th Floor, Toronto M5S IT6.
Fax: (416) 921-8763. E-Mail:
infor@arts.on.ca. Order direct
from the web via
www.arts.on.ca.

Jim Giles is team teaching a
Primary Multiage Family
Grouping class at Sir Wilfrid
Laurier Public School,
Brampton. He also teaches
drama for the Primary/Junior
Additional Qualifications (AQ)
Course (University of Toron-
to) and the Integrated Arts
AQ Course (York University).

International Teaching Opportunities

11th Annual

Teachers’ Overseas Recruiting Fair

5-7 February, 1999

« Limited Space, Register ASAP

* Minimum 2 yearsfull-time experience required

* Aug/Sept 1999 K-12 Placements
* Broad range ofschools and countries « Most contractsfor two years
» Well organized « Comfortable size » Personal touch

For more information contact:

Placement Office, Faculty of Education, Queen’s University,

Kingston, Ontario, K7L 3N6 tel: 613-545-6222 fax:613-545-6691

e-mail: placemnt@educ.queensu.ca http://educ.queensu.ca/~placment/

Faculty of Education, Queen’s University

On October 5, parents and students protested the closure of
Clinton Elementary School, Avon Maitland. "I'm stunned be-
yond belief at the prospect of losing the school,” said Nancy
Fisher-Vossen, Past Chair of the School Council.

203.460 excess spaces = 586
elementary schools could close
347 pupil spaces

or

(586 schools) x (347 spaces) =
203.460 excess spaces.

School boards have until
December 31 to provide in-
formation to be eligible for
specific grants.

"Most school boards used
to have resolutions on the

books requiring them to con-
sult with the community for
a year or two years as to
whether schools should be
closed. The government has
passed rules which now re-
quire that it be done in three
months. It is the government,
not school boards forcing this
chaos, " said Howard Hamp-
ton, Leader of the Ontario
New Democratic Party.

* The Ministry of Education
and Training's province-wide
datafor the total number of
pupil spaces in the province and
the number of schools. Dividing
the pupil spaces by the number
of schools gives an average of
pupil spaces in one school.

** The Ministry of Education
and Training's province-wide
datafor enrolment. Subtracting
the enrolmentfrom the number
of pupil spaces gives the num-
ber of excess pupil spaces.

O
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Occasional Teachers

THE OCCASIONAL
TEACHER

Ready for the call

he request for your ser-
I vices can come from

different sources. Some
boards use an automated sys-
tem to contact occasional
teachers. In other cases, it
may be the school principal
who will contact you.

There are many instances
when it is known well in ad-
vance that an OT will be
needed to replace a teacher.
In situations where a teacher
is on a curriculum writing
team or where a teacher has a
scheduled medical appoint-
ment, the school has plenty
of time to contact an OT. For
the OT, this situation is an
advantage since it provides
an opportunity to plan and

THE

prepare for the assignment.

At times, the principal or
board are notified of a
teacher's absence on very
short notice, leaving little
time for the OT to prepare for
the day. Expect to be called
early in the morning, mo-
ments before you are needed.
Given this, you are wise to be
prepared for an assignment
at all times.

Although you may dis-
agree with the following
statement, it should not be
left unacknowledged:

"A high percentage of OTs do
not get the call because they are
not available when the call
comes in.”

To ensure you will receive
the message for a teaching as-
signment, here are some sug-
gestions colleagues have
found helpful:

= Check your answering

machine regularly; consider a
cellular phone.

= Establish family rules re-
garding messages received.

= Have your Telephone Re-
sponse Sheet ready to record
information.

Telephone Response Sheet

= Prepare a Telephone Re-
sponse Sheet to ensure you
receive the information you
need for your assignment:

= Record the name, posi-
tion and telephone number of
the person who initially com
tact you, in case you require

School Board:

School:

Principal:

School Phone:

School Location:

Directions:

Teaching Assignment*

Name of Teacher:

Length of Assignments

Starting Date/Time:

Special Consolation”-
Under "Spej isidera*

tions" take no ;abéut sijdh

things as the ne

appropriate clothingjfor yard

duty or aclass trip tj theflof

cal conservation area. Simi

larly, if your teaching assi;

ment involves supervising

students during physical ac-

tivities and recreation, appro-

Bhsi g

additional information or il V4N Baf]friiliar™é youpfeélf with

an emergency arises;
Record the basic informa-
tion about the assignment.

Telephone Response Sheet
Initial Contact Person:
Position:

Phone number:

; "The area in which you will ac-

CEPtOT assignments. When
m/our assign-
ijrépt, be sure to allow your-
gSICymple time to arrive at
the school. No doubt, most of
your available time has been
spént thinking and preparing

SAVINGS

ARE YOURS!

Use Your Connections... to access
exclusive discounts on home
and auto packages.

You've got to earn privile?e, right? Well, here’s an opportunity
you're automatically entitled to - just because you're an
educational employee. It could save you money and offer
you priority services far better than your current insurance.

As an educational employee, you're a member of a special group
that represents lower risk when it comes to accidents and claims.

Thisentitlesyou
The most competitive rates possible on home and auto insurance

Road assistance service. Call any time, day or night, and you'll
get on-the-spot emergency assistance for as low as $.50 per car

per month,

to:

Special discounts on anti-theft car devices or home
alarms for our policyholders.

]
V\ErEOTIP/RAEOand we're the only

insurance provider dedicated to passing on these
savings to you. We've arranged priority rates and
services for educational employees for over 20 years.

Call us today at

1-800-267-OTIP(6847)

for a no-obligation quote.

Or visit our website at www.otip.com

TheEducated Choice For Educational Employees
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for your day in class. Howev-
er, before you begin the in-
structional day, there are a
few things you need to con-
sider:

< How can you determine
the length of the assignment?

= Is there a teacher who
can provide assistance during
the day?

= Are there special needs

~students in the classroom?

m = Where is the class list, the

Seating plan, the register?
f e Where is the daybook

7 @nd the timetable?

= Are there special events
that might alter your
timetable (e.g.: an assembly
or fund-raising activity)?

= |s there an OT Handbook
outlining classroom and
school routines and a code of
behaviour?

= Will you be responsible
for extra duties or supervi-
sion?

= Where are the staff room,
the nurse's room, the lunch
room, the gymnasium, the of-
fice, the photocopy room, the
doors to the playground, and
staff and students' wash-
rooms?

= Are you aware of fire
drill/evacuation procedures
and fire regulations?

= Where and how can you
access audio-visual equip-
ment and computers? (You
may have to make arrange-
ments beforehand to familiar-
ize yourself with the equip-
ment.)

= What are the procedures
for collection of money and
permission forms?

= Will there be other per-
sonnel with whom you may
be interacting during the
day? (Teacher aides, parent
volunteers, language teach-
ers, special education re-
source teachers.)

When you have had several
opportunities to teach in a
particular school, the infor-
mation will be easy to obtain.
The checklist is provided to
assist you in becoming famil-
iar with school routines as
quickly as possible. It con-
tributes to the smooth opera-
tion of the learning environ-
ment and may reduce the op-
portunities for disruptive stu-
dents to subvert the learning
activities you have planned.

The Bell Rings - They're
Here!

Getting off to a good start
= Be ready to meet the stu-
dents.

< Be firm but positive as
you tell the students what to
do as they enter the class-
room.

= Follow the established
classroom routines.

= Seek out willing students
to assist you with your un-
derstanding of routines.

« Get to know as many stu-
dents by name as quickly as
possible.

= Catch some students "do-
ing something good!"

= Plan for quiet times.

= Plan for active times.

= Establish behavioural ex-
pectations with the students

= Allow students to re-
spond to behavioural expec-
tations in the areas of safety,
order and learning.

= Stick with the host
teacher's plans if possible;
otherwise substitute your
plans.

= Don't attempt to teach a

(Story continued on page 8.
See “Occasional’.)
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School Councils: About Enhancing
Student Learning or About Power?

mong a number of
current education is-
sues attracting contro-

versy is the role of school
councils. Bill 160, the Educa-
tion Quality Improvement Act,
requires all schools establish
school councils to provide
advice on an array of issues
affecting school life, includ-
ing the local school calendar,
school budget priorities and
criteria for selecting the prin-
cipal. The Harris government
has given the Education Im-
provement Commission (EIC)
the mandate to review the
role and function of school
councils and the Commission
is focusing on three key is-
sues:

= whether school councils
should become decision-mak-
ing rather than advisory bod-
ies;

= whether school board
employees should have the
right to be elected as parent
or community members to
the school councils; and

= whether school councils
should be autonomous orga-
nizations or whether they
should have a direct link to
the Ontario Parent Council.
All three issues raise impor-
tant questions about democ-
ratic governance and ac-
countability.

Many of the Harris gov-
ernment's so-called educa-
tion reforms have been about
weakening the influence and
authority of school boards,
teacher federations and other
employee groups. This is
clearly the underlying goal
of Bill 160's changes to the
parameters of teachers' col-
lective bargaining, the new
education funding formula,
and the centralized control
over education finance. The
issues facing school councils
should be viewed in the
same vein.

Advisory/Decision-Making?

Although the requirement
to establish school councils
was only introduced in April
1995 and some school boards
are just seeing school councils
get up and running according
to the provincial policy
guidelines, the Harris gov-
ernment has called for a re-
view to determine if these
bodies should move from be-
ing advisory to decision-mak-
ing. Teacher unions are wary
of the review, not just be-
cause it appears to be prema-
ture, but because of the over-
all context of recent change in
the education sector.

The centralized control
over education finance makes
school boards effectively
powerless and opens the
door to downloading deci-
sion-making and budget-set-
ting to the school level. Bill
160's removal of principals
and vice-principals from
teacher bargaining units sets
the stage for these "adminis-
trators" to become more
managers than curriculum
leaders and to be given the
responsibility for school-
based management. Making
school councils decision-mak-
ing bodies would only fur-
ther weaken school boards by
establishing site-based man-
agement and decentralizing

power to the local school
level. The next step could
easily be opening the door to
charter schools or to voucher
education, especially when,
under the new funding mod-
el, funding is more directly
tied to the individual stu-
dent.

Giving school councils de-
cision-making authority rais-
es questions about the func-
tion of school boards to en-
sure there is equity among
schools in terms of programs
and resources and that spe-
cial needs are met. It raises
questions about traditional
lines of authority between

'school boards and their em-

ployees and, further, about
democratic accountability.
Unlike school boards, school
councils are not elected
through a general elections
process with accountability

to all ratepayers.

Who sits on the councils?
Recently, Education and
Training Minister Dave John-

son sent a letter to school
boards raising a concern
about school employees be-
ing council members. He
claimed that, according to
the EIC, a disproportionate
number of school board em-
ployees were sitting on
school councils and this was
a problem "across the
province.” While the Minis-
ter's letter does not consti-
tute either government poli-
cy or a legal ban against
school board employees sit-
ting as parent or community
council members, it does rep-
resent intimidation and it's
hard not to see it as yet an-
other government slam
against teachers.

Not only has the EIC not
provided any evidence there
is a problem of school board
employees taking over school
councils, the threat to ban
them from seeking council
positions is blatantly discrim-
inatory and undemocratic.
After spending many hours
dedicated to meeting the
needs of their students, par-
ticipating on their children's
school council may be the
one opportunity teachers
have to contribute to their
own children's school. If a
school council is confronted
with undue control by any
group, then the problem
should be dealt with by the
school community, not by a
discriminatory provincial
policy.

Let's hope when the Com-
mission releases its report on
school councils later this fall

it does not recommend
school board employees be
barred from parent or com-
munity positions. Let's also
hope that, regardless of the
Commission's stance, the
government does not pursue
this ill-advised course.

Council autonomy

A third issue being discussed
is whether there should be
some formal link between the
Ontario Parent Council,
whose members are appoint-
ed by the Minister of Educa-
tion and Training, and school
councils, whose members are
elected from among the indi-
vidual school communities. It
should be obvious that con-
necting a government-ap-
pointed body with grass

(Story continued on page 10.
See ‘School Councils™.)

With Teachers Fraternal you’re part of a family,
not a policy number

Teachers Fraternal is not your average insurance company. You see, we’re
a member-owned, non-profit organization. So when you insure yourself and
your family with Teachers Fraternal, you become a member of our family,
not just a policy number. Which means we have your best interests in mind,
unlike other for-profit institutions who are more interested in their bottom

line when it comes to settling claims.

Of course, you can count on us to provide you with competitive rates.
And most importantly, you’ll also have peace of mind knowing that if and
when you have to make a claim, we’ll be there for you. So when we say
“Our bottom line is caringfor yourfuture”, you can believe it’s not just a
slogan; it’s our policy.

Don’t wait until you have a claim to find out who will take care of your
needs the best. For peace of mind, when purchasing your life and disability
insurance, contact us today.

TF

ACHERS

aternal

Life and Disability Insurance
916 The East Mall, Suite C, Etobicoke, Ontario, M9B 6K1

Telephone (416) 620-1140 <Toll-free 1-800-668-4229 * Fax (416) 620-6993
E-mail: insuring@teachersfratemal.com «Website: www.teachersfratemal.com
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Mandela
and the
Children

orty thousand children
Fwere in Toronto's Sky-

dome September 25 to
welcome Nelson Mandela,
President of South Africa.
Mandela was in Toronto to
participate in the first major
event sponsored by the Cana-
dian Friends of the Nelson
Mandela Children's Fund.
The organization has a man-
date to:
= assist disadvantaged chil-
dren and youth in South
Africa, including children and
youth in South Africa who are
homeless, disabled, without
adequate education, and/or *
young offenders;
= assist and provide financial
aid to the activities of the Nel-
son Mandela Children's Fund
in South Africa and other
charitable organizations, insti-
tutions or agencies which as-
sist disadvantaged children
and youth in South Africa;
and
= inform the public of the so-
cial, economic and education-
al hardship experienced by
disadvantaged children and
youth in South Africa.

The Ontario Teachers' Fed-
eration (OTF); the Elementary
Teachers' Federation of On-
tario (ETFO); the Ontario Sec-
ondary School Teachers' Fed-
eration (OSSTF); and the On-
tario English Catholic Teach-
ers' Association (OECTA)
were among the major spon-
sors of the September 25
event, which was designed to
launch the fund and raise
awareness about the organiza-
tion and its objectives in
Canada.

Paul Delaney, a teacher at
Victoria Harbour Public
School, Simcoe County, was
particularly touched by the
event. Here's how it all began
for him and his students:

"In 1988,1visited Sierra
Leone, West Africa, as part of
CTF's Project Overseas and
was overwhelmed by the
hardship I saw all around
me," Delaney says. "When |
got back to Ontario, | talked
with the Student Council
about the experience and we
decided to send some basic
school supplies, such as ball
point pens, used erasers, pen-
cils, etc. to a school in Sierra
Leone.

"The response amazed us
all. The Port Loko school gave
these supplies out as prizes.
One of our ball point pens, for
example, was presented to the
student who did best in geog-
raphy. Next year, we sent
more supplies.

"Over the years, our Sierra
Leone Project has evolved.
The approximately $10,000
we've raised to date has
helped to build a well and
fight cholera. We are now sup-
porting an orphanage. We've
also been affected by the
tragedy of Civil War in Sierra
Leone. Twenty-two students
from Port Loco were kid-
naped by rebels; one was
burned alive.

"Our main fund-raising
event is the publication of an
annual calendar. The students
in Port Loko send pictures
and submissions; Victoria
Harbour students add their

Leftto right: Earl Manners, OSSTF; Nelson Mandela; Senora
Graca Machel (Mandela); Liz Barkley, OTF; Phyllis Benedict,

ETFO; Marilies Rettig, OECTA.

own submissions. We then
publish and sell the calendar.

"Early this summer, | was
asked for the names of five
students to represent the
school at a monster rally for
Nelson Mandela in Toronto.
This request recognized our
close ties with Sierra Leone.
To cut a long story short, with
OTF's help, we managed to
get six tickets in the Rally's
VIP section, immediately be-
hind the Prime Minister and
the Lieutenant Governor.

"We set off from Victoria
Harbour at 4:00 a.m. on Sep-
tember 25, drove to Newmar-
ket and took the GO bus to
the subway. By the time we
arrived at Union Station,
thousands of others were
heading for the same event. In
spite of the crowds, we got to
our seats just after 10:00 a.m
Within seconds, we were
joined by Phyllis Benedict,
President of ETFO, with
whom | had been on Project
Overseas in India. Three rows
ahead of us was Toronto May-
or Mel Lastman. One of our
students had a video camera.
She was backstage filming
when Mandela arrived and
was thrilled to shake hands
with him.

"One of the most astound-
ing moments was the pro-
longed booing for Premier
Mike Harris. None of us
joined in. We looked at each
other in astonishment. We felt
it must have been very embar-
rassing for the South Africans
and other foreign guests.

"When the program fin-
ished and the Mandelas had
left for the Sheraton Hotel, we
wandered around, waiting for
the crowd to disperse. We
were speaking with the for-
mer Lieutenant Governor,
Lincoln Alexander, who had
heard about Victoria Harbour
Elementary School and our
Sierra Leone project, when
one of our students rushed up
to tell us the Lieutenant Gov-
ernor, Hilary Weston, wanted
to meet us. This was another
highlight for us and an oppor-
tunity to clear up a misunder-
standing about her previously
scheduled, but subsequently
canceled, visit to Victoria Har-
bour.

"Leaving the Skydome, we
walked to the Sheraton and
found Mr. Mandela would not
reappear publicly until his de-
parture. We were still hoping
to present him with a Hawk-
ster (a small replica of our
school's mascot) as well as
our Sierra Leone calendar.

"After lunch, we walked to
the Legislature and met sever-
al of the Lieutenant Gover-
nor's staff, who gave us a tour
of the Vice-Regal suite. We al-
so visited the Legislative
Chamber and saw the Pre-
mier's (empty) office. On our
way to the Royal Ontario Mu-
seum, we bumped into Susan
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Swan, a well-known author
and poet who grew up in
Midland. As we left the ROM
to return to the Sheraton, we
heard there had been an
earthquake that afternoon,
and that Mr. Mandela had be-
come ill.

"The Sheraton was crawling
with media, tourists and po-
lice. No one seemed to know
where the Mandelas were,
when they would be leaving,
or from where. Security,
crowds and media were at all
four exits. We managed to be
very close when the Mandelas
left for the State Banquet at
the Royal York Hotel, but not
close enough to make our pre-
sentation. We were a bit dis-
appointed, but it had been
fun. It was time to go home.

"We walked down Bay
Street, heading for the Union
Station. At Front Street, we
could see police everywhere.
When we got to the Royal
York Hotel, we discovered
that, because of his illness, Mr.
Mandela would be at the ban-
quet for only few minutes and
would be leaving almost im-
mediately. So it was that we
were on the spot when the
Mandelas left the Royal York
with Canada's Prime Minister.
The friendly crowd made
room for us and called the
Mandelas over. We were able
to present our Hawkster and
our Calendar. Our day was
complete.

"Mr. and Mrs. Mandela
came to Canada with the ex-
press wish of meeting Canadi-
an children. On the memo-
rable day, they met more than
40,000 children at the Sky-
dome. The last children they
met, however, were those
proud young Canadians from
Victoria Harbour Elementary
School who care so much
about Africa and who now
have met one of the greatest
African heroes of all time.
Somehowy, it just seemed
right.”

Paul Delaney teaches grade
four at Victoria Harbour Ele-
mentary School, Simcoe
County On September 25,
1998 he was accompanied to
Nelson Mandela and the Chil-
dren by Brianne Nigro, Dar-
ren Simpell, Curtis Hoddy,
Luke Edwards, Kyle Graham.
All the students are members
of the school’s Foreign Affairs
Committee. If you would like
to help students in West
Africa by buying this year’s
Sierra Leone Calendar, the
school can be reached at
(705) 534-3101.

The Canadian Friends of Nel-
son Mandela Children’s Fund
can be reached at 2201 War-
den Avenue, # 1, Scarbor-
ough, ON M1T1J5. Tele-
phone: (416) 496-8403. Fax:
(416) 497-0686. www.mande-
laandthechildren.web.net “E”
mail: idrf@web.net:

(continued from page 6)

OCCASIONAL

lesson about which you are
not certain. Most teachers
would rather return to a les-
son untaught than a lesson
poorly taught.

= Begin your instructional
day immediately after open-
ing exercises.

= Keep it moving.

= Try to have at least one
positive interaction with each
child each day.

= Celebrate the good things
happening: focus on the posi-
tive.

Have fun, enjoy your-
self. The children want
you to succeed.

At the end of the day

= Leave the room in the
tidy condition in which you
found it.

= |dentify work completed
and work substituted.

= Leave anecdotal remarks
for the teacher; be honest but
positive.

« Mark all the work com-
pleted that day.

= List the names of stu-
dents who were helpful and
those who could have been
more supportive.

= Prepare a simple lesson
the teacher may be able to
use first thing the next day.

* Thank staff and students
who assisted you during the
day.

= Take with you all your
teaching resources and per-
sonal effects.

= Check at the office before
you leave; leave your name
and phone number.

= Maintain confidentiality
and a professional attitude
about the school.

This article adapted from An-
swering the Call: A Handbook
for Occasional Teachers. 1

JOAN WESTCOTT
Excellence is her hallmark

Joan Westcott, Executive Director of
the Federation of Women Teachers' As-
sociations of Ontario (FWTAO) has an-
nounced her intention to resign from
ETFO as of December 31,1998.
Joan began her teaching career in
1964 at Smithson Public School, Water-
loo, where she taught combinations of
grades 3,4,5 and 6 and served as an
Associate Teacher. In 1978, she took a
full time leave of absence from her board to serve as Presi-
dent of FWTAO provincially. From 1979-1984, she served
as Principal of North Wilmot Public School, Waterloo. In
1984, she took a second leave from her board to serve as
President of the Ontario Teachers' Federation (OTF).

In 1985, Joan was appointed Executive Director of FW-
TAO and assumed responsibility for coordinating the work
of 87 staff members in implementing the priorities, pro-
grams and decisions of the Annual Meeting and Board of

Directors.

In the course of her 34 year career as a teacher and
teacher-leader, Joan has touched the lives of hundreds of
thousands of teachers and teacher-leaders. Here's how just
a few of her many friends and colleagues remember Joan's

work with Federation:

"As we worked together to create ETFO, | came to ap-
preciate Joan's commitment to Federation and to improv-
ing the working lives of teachers.” Phyllis Benedict, Presi-

dent, ETFO, 1998-99.

"Joan's pursuit of excellence and equity and her high
standard of professionalism enhances her reputation and
credibility as an educator and as a strong advocate for
women and children. Margaret Dempsey, President, FWTAO,

1992-93.

"Joan was determined to enhance education and career
opportunities for girls and women and worked tirelessly to
ensure that FWTAO made a real difference for its mem-
bers." Margaret Gee, President, FWTAO, 1996-1997.

"1 was honoured to sign Joan's Leadership Course certifi-
cate and ever since have basked in her reflected glory."
Leonore Graham, President, FWTAQO, 1972-73.

"Joan was instrumental in the development and delivery
of local leadership courses for women which became the
model for other jurisdictions across the province." Patti
Haskell, Director, Waterloo Region School Board.

"First as a politician, then as Executive Director, Joan has
lived the objects of FWTAO as stated in its Constitution."
Florence Keillor, Vice-President, ETFO, 1998-99.

"Joan has been a true statesperson at the OTF table." Su-
san Langley, President, FWTAO, 1991-92; Secretary-Treasurer,

OTF, 1996 to date.

"In addition to her other incredible abilities, Joan makes
the best chocolate cheese cake in Ontario." Emily Noble,

Vice-President, ETFO, 1998-99.

"Joan is nationally respected by Federation colleagues
and women's groups for her knowledge, professionalism,
dedication, perseverance and skilled negotiations." Maret
Sddem-Thompson, President, FWTAO, 1997-98.

"Joan was instrumental in bringing equity to the fore-
front and making it a part of everyday operations.” Carol
Smith, FWTAO Director; 1997-98.

"Joan's prodigious memory astounds me. She easily re-
calls FWTAOQO's history, policies, procedures, motions won
and lost, documents and people." Susan Swackhammer; First
Vice-President, ETFO, 1998-99.

"Joan's friends appreciate her sense of humour and her
quick wit. Relaxing at her cottage means hospitality, long
walks and good food. Ann Thomson, President, FWTAO,
1981-82.
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ETFO 1998-1999 BUDGET

Projected Revenue
Membership Fees

Teachers, Occasional Teachers, ESP/PSP & Associate members

Interest & sundry
OTF Fees

$47.30 per member paid to OTF*

Net Revenue

Projected Expenditure

Other Professional Organizations

QECO & TVO
Governance

Annual, Executive, & Representative Council Meetings & released

executive costs

ETFO Locals

fee rebates to locals & local release time, training & incentive funding

Standing Committee Meetings
3 meetings for each committee

Assistance

awards, donations, scholarships & project overseas

Professional Development

PD programs, teacher education, conferences & equity programs

Protective Services For Members
collective bargaining, professional relations services, health & safety,

pensions & legal costs

Political Action & Public Relations
creation & distribution of materials, political action campaign

Communications

publication & distribution of VOICE, LINK, EXPRESS and other
communications, pamphlets, website, e-mail & members’ records

Provincial Office

rent, maintenance, taxes, phones, equipment, printing & postage

Staff Salaries & Benefits

provincial staff salaries & benefits
Professional Services & Sundries

legal costs, consultants, insurance & auditors
Transfers to Restricted Funds**

transferred assets to be accumulated in separate funds to pay for strikes, strike

pay, strike pension payments, furniture & equipment, capital assets,

political action & professional courses

Total Budgeted Expenditure

surplus (deficit) of expenditure over revenue

$35,037,200

$200,000
-$2,577,850

$32,659,350

$840,400

$1,806,588

$13,477,726

$111,600
$478,592
$790,516

$2,519,509

$444,755

$691,700

$1,704,194
$9,126,616
$292,174

$1,785,264

$34,069,634
($1,410,284)

NOTES: The Annual meeting approved an additional fee of $25 per member for political action.
* Subsequent to the approval of the ETFO budget the OTF fee was increased to $47.70 per member.

** Assets in restricted funds may be used for the fund’s designated purpose.

(continued from page 3)

EQUITY IN ETFO
women, including informa-
tion technology, career
awareness, anti-violence,
conflict management, crisis
intervention for education
support personnel, balanc-
ing career and personal life,
media violence and financial
management. Jennifer
Mitchell is the staff contact
in PD.

Communications and Po-
litical Action Services will be
producing a Women's Issues
newsletter and providing
support and funding to vari-
ous community and interna-
tional organizations. Contact
Joan Westcott for more infor-
mation.

For 1998-99, ETFO is offer-
ing the following Race Rela-
tions programs:

Workshops offered
through Federation Day at
the faculties of education, to
provide teachers in training
with a basic awareness of is-
sues in anti-racist education
Co-sponsorship of York Uni-
versity's week-long Inclu-
sive Curriculum Institute

Revision of the Untie the
Knots of Prejudice kit to in-
clude lessons on class, gen-
der, ability and sexual orien-
tation issues and to expand
resources on anti-racist and
aboriginal education themes.

Bev Saskoley is the contact
for these initiatives.

Our team is rounded out
by Diane Balnyk-McNeil,
Mary Bricco, Brad Kuhn and
Margaret Taylor. Diane is in
PRS and has a keen interest
and lots of experience with
broad based equity work.
Mary is a contact for gay
and lesbian issues. Brad
works with the Gender Eqg-
uity committee and is part

of the PD staff. Margaret has
an interest in disability is-
sues and works in the CB
service area.

Policy development

The ETFO Constitution
has put a committee struc-
ture in place to advise the
Executive and the Represen-
tative Council in various
policy and priority areas.
The Human Rights, Aborigi-
nal Education, Gender Equi-
ty, Status of Women and An-
ti-Racist Education commit-
tees will be proposing poli-
cies and initiatives to further
ETFO's Equity work.

Three focus groups of
women members will be
held this year to explore is-
sues surrounding disabili-
ties, sexual orientation and
aboriginal women.

Based on input from these
focus groups, the commit-
tees, the Equity Team, Local
leadership and members, we
hope that ETFO's Equity
work will evolve and grow
to meet the needs of all
members.

Get involved

Here's how you can get in-
volved in the Equity work of
ETFO:

Submit resolutions to the
Annual Meeting. Resolu-
tions must be passed at a
general meeting of your Lo-
cal, so contact your Local
leadership for timelines.

Get involved in your Lo-
cal, to participate in pro-
grams and influence future
programs at the Local level.

For more details on any of
the Equity programs, call the
ETFO Provincial Office. Ask
for the staff member whose
area of responsibility, as de-
tailed above, most fits your
needs. O

OTF News

Acting for ETFO at OTF

It is my pleasure to serve as
your Ontario Teachers' Feder-
ation Representative and First
Vice President of OTF. OTF is
governed by a Board of Gov-
ernors, which meets three
times a year to discuss and
make decisions on the direc-
tions of the organization.
There is also an Executive,
which meets monthly. The
Board is made up of ten mem-
bers from each Affiliate. My
responsibilities include serv-
ing on the Personnel Commit-
tee and Chairing the Budget
and Finance Committee.

At the Canadian Teachers'
Federation (CTF), | serve on
the Board of Directors, along
with ETFO President, Phyllis
Benedict. | have been ap-
pointed also to CTF's Finance
Committee.

OTF is responsible for
maintaining the Teachers'
Pension Plan. It also plays a
role in coordinating some
OTF and Affiliate political ac-
tion strategies.

Strategic planning

During the last week of
September, approximately 50
political leaders and staff of
OTF and the Affiliates attend-
ed a Strategic Planning Re-
treat. Individuals from the
broader education sector led
us through a dialogue on the
importance of public educa-
tion and what we as teachers
can do to help preserve it. We
discussed the complexities
and the components of a
comprehensive strategy. We
are continually being bom-
barded with the govern-
ment's advertisements in the

Collective
Bargaining

The Annual Meeting ap-
proved three resolutions
which will guide the work of
your Local collective bar-
gaining committee and the
provincial collective bargain-
ing staff. These were:

Three bargaining priorities:
real salary increases, no con-
tract strips, and job security
= Since most teachers and
educational workers have
not had a salary increase for
years, real salary increases
would see our members re-
ceive additional compensa-
tion to offset the increase in
the cost of living since their
last raise. No contract strips
sends a message to school
boards that ETFO will not
stand idly by and allow your
employer to reduce your to-
tal compensation and work-
ing conditions at its whim.
Job security is a greater con-
cern for our educational sup-
port personnel members as
school boards squeeze their
budgets as a result of the
new funding formula.
= A resolution to work to re-
store free and full collective
bargaining to teachers and
educational workers. To
achieve this goal, ETFO
members will have to work
to elect a new government
which will rescind many of
the provisions of the Educa-
tion Quality Improvement

media and it is imperative
OTF and the Affiliates work
together to communicate to
the public our willingness to
maintain a quality education
system in Ontario.

To be truly effective, we
must coordinate our actions
in a strategic plan. | was en-
couraged when Ronald Bis-
son, a facilitator for the ses-
sion, said he sensed more
than he had before the will-
ingness of all Affiliates to
work together to make this a
reality. We must develop a
long term plan to show
teachers as agents of positive
change in the public system.
The OTF Executive will be
approving these plans in the
near future, with help and in-
put from you, our members.
We will be stronger when we
work together. We must not
be complacent but continue
to communicate to the public
what we believe a quality ed-
ucation system should be.
ETFO adopted an extensive
political action campaign at
our Annual Meeting in Au-
gust. OTF's other Affiliates
have adopted similar plans.

Teachers’ Pension Plan

Our pension plan is still
strong and viable. A record
number of teachers retired at
the end of the last school year
and retirements continue dur-
ing this school year. The OTF
Executive continues to moni-
tor the plan as well as the
TPP's investment program.

I am very pleased to see the
strong leadership role ETFO
is showing at the OTF Execu-
tive. As the largest Affiliate
within OTF, we will continue
to take the lead and represent
our members well.

Barbara Sargent represents
ETFO on the OTF Executive.
O

Act, 1997 (Bill 160) which
have restricted the right of
your collective bargaining
committee to negotiate a
comprehensive collective
agreement.

= A resolution to oppose the
unilateral amendment by
school boards of the collec-
tive agreements of ETFO
members with the strongest
possible action, up to and in-
cluding the withdrawal of
services. Your colleagues in
Simcoe and Waterloo have
shown that they were pre-
pared to move this resolution
from words to actions when
they withdrew their services
on a series of rotating strikes
earlier this fall.

Strike support

The Provincial Executive
must approve the commence-
ment of a strike prior to a
meeting of the Local's mem-
bers. At that meeting, the lev-
el of support each member
who registers in support of
the strike will receive from
ETFO is announced. For each
Local, the Provincial Execu-
tive has approved:
« Relief payments of $50.00
per day commencing with
the first day of the strike;
= Payments to ensure that all
current employee benefits
continue during the strike;
= Payments to the Teachers'
Pension Plan Board to ensure
that a member's pension is
not reduced as a result of
participation in a legal strike.

Duncan Jewell is ETFO’s
Coordinator of Collective
Bargaining Services.t

Celebrate the
50th Anniver-
sary of thé Uni-
versal Declara-
tion of Hainan
Rights.

On December 10, as
Canada observes the 50th
Anniversary of the
Declaration of Human Rights,
the Department of Canadian
Heritage and Much
Music/MusiquePlus will an-
nounce the top 10 youth Cre-
do in Canada.

Throughout the summer and
fall, Canada’s youth has
been submitting ideas on

Human Rights. From these
submissions, a panel of
experts from the arts,
communications and
human rights fields
identified the top 30 or 40
themes, which were posted
on the Credo98 website.

Young Canadians were then

invited to vote on the top ten
of these themes. Voting

closed October 15.

For more information, visit
www.credo98.com or call
1-888-852-3456.

WIAT-11:
Participate
in Canadian
Test Development

The Psychological Corp.
invites all qualified clinicians
or examiners to participate in
the Standardized Phase of the
Wechsler Individual Achieve-
ment Test - 2nd Edition. By
including a Canadian
sample, we can ensure
WIAT-Il meets the needs of
Canadian schools.
Contact: D. Davidson(416)
255-4491/1 -800-387-7278.
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School Councils

roots organizations is a non-
starter. School councils
should be autonomous and
directly accountable to their
local school community.

Parent involvement

The Elementary Teachers'
Federation of Ontario ac-
knowledges the need for par-
ents to have opportunities to
support their children's edu-
cation and school councils
provide one vehicle for
parental involvement. If
school councils are to become
truly viable, however, there is
a need for the provincial gov-
ernment to designate specific
resources to support them,
including training. School
boards, for example, do not
have the resources to provide
outreach to parents and
guardians who traditionally
are under-represented on
school councils and parent
associations. Finally, if the
objective is to enhance stu-
dent learning, then there
should be more focus on
strategies which have a
proven record of helping par-
ents support their children's
education.

Vivian McCaffrey is a staff
member in ETFO’s Commu-
nications and Political Action
Services Department. 1

(continuedfrom page 2)
Secretary

Presidents to bring your is-
sues to the attention of the
Executive and staff; and

= While all of this was hap-
pening, your staff was assist-
ing ten Locals in Provincial
Takeover and two boards
forced our members to defend
their collective agreements
through resort to strike action.

Our first eight weeks have
been filled with challenge.
The creation of ETFO is a
marvellous opportunity to
build Canada's foremost
teacher union. | believe ETFO
must be:

« an unparalleled force in the
teacher union movement and
a key player in the labour
union movement in Ontario
and Canada;

= a formidable bargaining
agent for teachers and educa-
tional workers;

= aworld class delivery agent
for professional growth pro-
grams; and

= a leading advocate for sta-
tus of women, social justice,
and equity issues.

We are first and foremost a
union and our role is to bar-
gain for and protect our
members. However, for our
new Federation, this cannot
be enough. We must educate,
influence, and force positive
social change in our schools,
our communities and our
country. It is a challenge we
must meet together.

Gene Lewis is the General
Secretary of the Elementary
Teachers’ Federation of
Ontario (ETFO). ¢

ETFO HALTON STEWARDS PROGRAM

How one Local organizes Its Stewards Program

chool Stewards are a

new concept for many

ETFO Locals. Halton
has had a network in place
for years. ETFO staff Mary
Morison and Carol Zavitz
talked to Kathy Clarke, Presi-
dent of ETFO Halton, about
Halton's experience with the
role.

Morison: How long have
you had a Stewards' program
in Halton?

Clarke: For over 20 years. In
the late 1970s, Halton ele-
mentary teachers formed the
Halton Elementary Teachers'
Association (HETA). Its Co-
Presidents were the President
of the Halton WTA and the
President of Halton OPSTF.
Each school had a HETA rep-
resentative, a WTA represen-
tative and an OPSTF repre-
sentative. The HETA repre-
sentative dealt with collective
bargaining information and
information about shared
programs. The HETA repre-
sentative had a regular place
on the staff meeting agenda
and really served as the
workplace Steward .

Zavitz What role do your
Stewards play today?

Clarke: The Stewards are re-
sponsible for gathering and
disseminating information
and providing political action
leadership in the school. For
example, during our provin-
cial takeover this fall, the
Stewards organized the
"walk and drop" within their
school area. They recruited
the teams, divided up the
area and coordinated activi-
ties with neighbouring
schools.

The Steward is responsible
for sharing information from
the Local with the teachers
on site.

The Steward runs the
school's professional devel-
opment fund. Even where the
school has a Professional De-
velopment committee, the
Steward participates in the
work of that committee.

Now our new collective
agreement is signed, Stew-
ards will have the right to re-
view the school budget with
the Principal and, with one
other ETFO representative, to
review the staffing plan. If
the Steward and other ETFO
representative are not happy
with the plan, they can ap-
peal it to the Staffing Adviso-
ry Committee. This commit-
tee is made up of three ETFO
representatives and three
Principals.

Stewards are expected to
refer any grievance matters to
the Local Executive.

Morison: Have recent legisla-
tive changes changed the role
of the Steward?

Clarke: Now our collective
agreement is signed, our
Stewards will have new re-
sponsibilities. Other than
that, they have been doing
what they have always done.

Zavitz: How do you recruit
Stewards?

Clarke: Most of our Stew-
ards were HETA representa-
tives and picket captains dur-
ing last fall's political protest.
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Each school has both a
Steward and an alternate.
Halton Executive Members
encourage people to
volunteer to be Stewards.

Morison: How are Stewards
selected?

Clarke: Where more than
one person is interested,
they usually agreed to be
Steward and alternate. In
about one quarter of the
schools, there was an elec-
tion for Steward.

Zavitz: Does your Steward
body reflect your member-
ship?

Clarke: ETFO's membership
in Halton is not widely di-
verse. Certainly, though, the
Steward body is reflective of
the membership. Halton has
always provided leadership
opportunities to anyone who
was interested.

Morison: Do you have a
process in place to ensure
this?

Clarke: Halton has always
had strong role models for
any member who wants to
participate.

Morison: How do you train
your Stewards?

Clarke: It's an on-going
process. We just finished our
first training session this year.
At that time, we took them
through their roles and re-
sponsibilities, went over the
Constitution and distributed
materials to support their
work.

Now the collective agree-
ment is signed, we'll be
bringing the Stewards back
for more training, specifically
about the collective agree-
ment, the budget and staffing
things that relate directly to
the language we achieved
about Stewards.

Zavitz: Who does the train-
ing?

Clarke: The Local Executive.

Morison: When does the
training take place?

Clarke: The Stewards meet
once a month. Some of the
training takes place at those
meetings. We will set aside a
half-day for the more de-
tailed training now the sign-
ing of the new collective
agreement is signed. We plan
to provide release time for
this training.

Morison: What language do
you have in your collective
agreement about Stewards?

Clarke: Our new collective
agreement gives the Steward
the right to review the school
budget and the staffing plan
with the Principal.

Zavitz: Do your Stewards
meet as a group?

Clarke: The Stewards meet
on the fourth Tuesday of
every month. In between,
they are in touch with the Ex-
ecutive and with each other.
Our meetings are held in the
geographic centre of the Lo-
cal, which means no one has
to travel too far. The agenda
is distributed in advance.
Seventy out of 72 Stewards
attended the first meeting

this year, fend the two who
couldn't make it had let us
know, in case we thought
they had met with an acci-
dent on the way! Generally,
between 85% and 100% of the
Stewards attend the meet-
ings.

Morison: Is the Stewards'
body formally constituted?

Clarke: Yes. The Stewards
make up a Council.

Zavitz: Do your Stewards
have decision-making re-
sponsibility in your Local?

Clarke: Yes. They pass mo-
tions which then become Lo-
cal policy. This year, we will
be reviewing and amending
our Constitution and Bylaws.
The Stewards will continue to
play a key role. As well as be-
ing members of the Stewards'
body, many Stewards sit on
Local committees.

Morison: Do the Stewards
have a network among them-
selves?

Clarke: Yes. And they use it
alot.

Zavitz: What is the relation-
ship between your Local Ex-
ecutive and your Stewards?

Clarke: Executive Members
are Members of the Stewards'
body and meet with the
Stewards once a month. In
addition, Executive members
chair Local committees, of
which some of the Stewards
are members.

Zavitz: How does your Local
pay for its Stewards' pro-
gram?

Clarke: We have a history of
Local levies. This levy gives
us the resources we need to
train our Stewards, provide
them with information and to
meet with them regularly.

Morison: Do your Stewards
get release time to perform
their duties?

Clarke: No. We will be pro-
viding Stewards with release
time to attend training about
the collective agreement. All
other work they do is on their
own time.

Zavitz What expenses do
you pay for Stewards?

Clarke: We pay mileage and
child care for attendance at
the monthly meetings. We al-
so provide dinner at these
meetings.

Zavitz Has your Stewards'
program has been successful?

Clarke: Absolutely. Our
Stewards are a really good
group; they work hard and
they feel empowered.

Morison: If you had to iden-
tify three critical components
to a successful Stewards pro-
gram, what would they be?

Clarke: I have thought a lot
about this. The first element
is empowerment. We give the
Stewards important, clearly
defined roles. We give them
what | call the ‘accouter-
ments' of power embossed
binders, briefcases recogni-
tion of their role.

The second element is in-
formation. Stewards receive
weekly mailings. They re-
ceive both an e-mail and a

hard copy of the minutes of
their monthly meetings. All
our communication with the
Stewards is done using Board
services; we bargained for
that.

Finally, they get dinner at
every meeting.

We have been lucky too.
First, we have a manageable
number of worksites - 72. We
can coordinate activities
without too much difficulty.

Second, Halton is a small
geographic area. No one has
to travel more than about a
half-hour to attend a meeting.

Finally, we have a long his-
tory of strong effective lead-
ership in Halton. We have not
had any resistance to the use
of the word "Steward" at all.
People want to participate in
an organization they see as
effective.

Kathy Clarke is the President
of ETFO Halton. Mary
Morison is a member of
ETFO’s Organizational Ser-
vices staff. Carol Zavitz is a
member of ETFO'’s Collective
Bargaining staff. For more in-
formation about the role of
the school Steward, call your
Local ETFO President. 1

ETFO is looking for
curriculum writers.

ETFO recognizes the
tremendous workload facing
elementary teachers with the

many new curricula to be
implemented, few appropriate
resources, and large classes.
We know that access to a
variety of curriculum units,
across subject and grades,
integrated and subject
specific, tightly tied to the
learning expectations for
a reasonable cost would
be useful.

ETFO is about to launch its
Curriculum Connections. We
invite members who have
created quality curriculum
units on their own time and
hence hold the copyright, and
who are interested in making
a modest royalty, to contact
Diana Tomlinson at
(416)962-3836, ext.2425 /
1-888-838-3836.

LEARN THE BASICS OF
STORYTELLING!

Since 1979, the
STORYTELLERS SCHOOL
OF TORONTO
has been helping educators
realize their storytelling ability
in the classroom. This year we're
offering six introductory courses
- from convenient
weekend workshops to a
week-long summer school.

The School also produces a
directory of Ontario’s
professional storytellers.
To book a storyteller visit our
website at
www.web.net/~storytel

The STORYTELLERS SCHOOL
OF TORONTO is a not-for-profit
organization dedicated to the
preservation of oral tradition.
Annual membership costs $40,
and includes subscriptions to the
newsletter PIPPIN, and to
APPLESEED QUARTERLY;
the journal of Canadian
storytelling. For information and
a course calendar call
(416) 656-2445.


http://www.web.net/~storytel

Look ahead and start buildingforyour

AN RRSP, the most significant financial tool to achieve your future needs. Plan now, think
ahead and your savings will grow tax free. Empower yourself with an OTG RRSP and let
us broaden your investment horizons. We offer flexibility, convenience, control and most
importantly cost savings. Take Action NOW! Start contributing by investing through
payroll deduction and benefit from immediate tax savings. Check with your local
Federation that you are currently with to see whether this option is available to you.

For more information on OTG for your RRSP investment needs, please contact our
CLIENT SERVICES DEPARTMENT.

Ontario Teachers’ Group Inc.
MAKING YOU A SUCCESSFUL INVESTOR

57 Mobile Drive, Toronto, Ontario M4A 1H5
Tel: (416)752-9410 * 1-800-263-9541 « 1-888-336-4777

| WhyTeacher Groups Select G Make Available the

C Preferred
J O Service Rian

Home-Auto Insurance.
Service Advantages
& Extra Benefits.

AH Teachers May inquire.

JL  Competitive Premiums. | 2. |Multiple Discounts.

JjL Monthly Payments. No Interest or Service Charges.
Personal Direct-dial Service Supervisor.

j  Continuous Policies, only lapse if you want.

j Fast, Friendly, and Fair Claim Service.

7. All Enquiries and Service By Telephone.

8. A + Financial Rating.

10 EXTRA AUTO INSURANCE FEATURES. (Examples):

JE First Accident Forgiveness.
10. 2 year Depreciation Add-Back.
11. Protection for Leased and Financed Vehicles.

24 EXTRA HOME INSURANCE FEATURES. (Examples)

12, Guaranteed Replacement Cost.
137 Environmental / Evacuation Expenses.
14. Vanishing Deductible.

To find out if you qualify for the Preferred Service Plan
and to get a no-obligation quotation, call

YOUOFTEN TALKABOUT
DISCOMFORTAND PAIN

something about it.

By correcting the way you walk
you may relieve the pain.
PERSONAL CUSTOM-MADE ORTHOTICS

May alleviate the pain and
offer you true comfort and support.
Services covered hy most

extended health plans.

CALL KEN WEINBERG, D. Ch.

Chiropodist/Foot Specialist

‘Home or office, FU come to you. -

(905) 660-7760

em < c notes

SIMPLIFIES YOUR PLANNING

STEP BY STEP LESSON PLANS

BY EXPERIENCED MUSIC

TEACHERS FOR GRADES 1'8

INSTRUCTIONAL AUDIO CD WITH ORION
MUSIC TO SUPPORT LESSON PLANS

REPRODUCIBLE STUDENT MATERIAL
COMPLETE WITH ANSWER SHEETS

FREE ONLINE PRODUCT SUPPORT AND
REGISTRATION FOR TEACHERS

50 Richmond St E Suite 400 Toronto ON M5C 1N7 tel 416 367-4747

www.schoolcentral.com

(90S) 760 995? or 1-800-363-3186

Monday to Friday, 8:00 a.m. to 8:00 p.m.

Classifieds

Algarve, Portugal. Large two bed-
room apartment for rent. $450 Cana-
dian per week. Contact Mike Essex
fax (519)823-9020, telephone
(519)821-8984 e-mail: ibde@sen-
tex.net

Educators Bed & Breakfast Net-
work. $29 a night for two. Over 4,400
members in 51 countries. Housesit-
ting available. Choose your destina-
tion and we do the rest. Box 5279,

J o h n s o n ,nc.

1Q0 + Years of Service. /

Eugene, Oregon USA 97405. Call 1-
800-377-3480 fax (541)686-5818
http://www.edubabnet.com

Grade 1 Educators. Matter and Ma-
terials Unit designed for the new sci-
ence curriculum. Reproducible, work-
pages. Call Professor Beaker, toll free
1-888-839-2153.

Overseas Job Fair, February 12-
14, 1999, University of
Toronto/Search Associates, Toron-
to, Ontario. Two years teaching ex-
perience required. Registration lim-
ited! For more information contact
one of the following: FEUT and
OISE/UT alumni contact: Nola
Rodgers, OISE/UT (416)978-8837
e-mail wmauzeroll@oise.utoronto.ca.

All others contact Bob Barlas, Search
Associates (613)967-4902 e-mail:
rbarlas @connect, reach.net

Portugal, Algarve Coast. Lovely vil-
la, sleeps six. Private pool, maid,
panoramic ocean views. Close to
beaches, golf courses, many ameni-
ties. Reasonable rates. Call
(416)604-0353 or fax (416)604-1974
for brochure and rates.

Recognition gifts for educators and
volunteers. T-shirts, jewelry, lapel
pins, magnets, ties, notepaper. Mail
order flyer. Cabam toll free 1-888-
359-7386.

Retire to a Mediterranean island.
Canada’s own Mediterranean islands

The ETFO VOICE accepts classified advertising on the
following basis: $1.00 per word for ETFO members;
$1.50 for non-members. There is a minimum charge of
$20.00 plus GST; maximum 60 words.

For more information, call Pauline Doucet at (416)

962-3836/1-888-838-3836, ext. 2413.

lie just north of the 49th parallel in the
Strait of Georgia to the east of Van-
couver Island. The gulf islands are
Gabriola, Saltspring, Hornby, Den-
man and others. Enjoy a micro cli-
mate where you can sail, golf and
garden 12 molyr. To find out more
write to: Island Search, Box 151,
Gabriola Island, B.C. VOR 1XO or call
(250)247-7883.

The “Grow-A-Tree” project is a kit
for educating children about the en-
vironment. Comprises of teacher’s
manual, planting cartons, seeds,
student workbooks. Through this
unique project of children planting
trees from seed and learning from
the workbooks, we are helping to in-

still respect for nature. Contact
Trees For Life, 2 King St. West,
Hamilton L8P 1Al telephone
(905)540-8894 fax (905)540-8868 e-
mail: trees4life@hwcn.org web site:
www.trees.4life.ca

Travel - teach English: 5 day/40hr
TESOL teacher certification course
(or by correspondence) across On-
tario. 1,000's of jobs available. Free
information package call 1-888-270-
2941.

Tutoring Franchise Available. Join
our team of professionals and pur-
chase your home-based business of
“A-Little-Extra-Help” Tutoring Service.
Total investment: $20,000. Call 1-
888-TUTOR-ME (1-888-888-6763)D
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ETFO'S FIRST AW I

Charlotte Morgan

ugust 17 - 21 was a
Ahistoric week for On-
tario's public elemen-

tary school teachers and edu-
cation workers. That was the
week two proud organiza-
tions - the Federation of
Women Teachers' Associa-
tions of Ontario (FWTAO)
and the Ontario Public School
Teachers' Federation (OPSTF)
held their last annual meet-
ings and stepped into the fu-
ture as one strong organiza-
tion: The Elementary Teach-
ers' Federation of Ontario
(ETFO). ETFO now repre-
sents 75,000 teachers, occa-
sional teachers and education
workers in Ontario.

Throughout the week, 800
ETFO delegates and alternates
from across Ontario met to
debate and establish policies
and directions for the coming
year. They also elected ETFO's
first provincial executive and
established provincial pro-
grams and budgets.

Simcoe delegates discuss unilateral strips to their collective
agreement. In September, ETFO Simcoe began a rotating
strike. Settlement was reached on October 4.

were addresses by Dalton
McGuinty, Leader of the On-
tario Liberal Party, and
Howard Hampton, Leader of
the Ontario NDP. Both lead-
ers stressed the important
role ETFO members will play
in the next provincial elec-
tion. Ethel LaValley, Secre-
tary-Treasurer of the Ontario
Federation of Labour, also
brought greetings. "l am

Phyllis Benedict, President, talks to the media. Hot topics were
the birth of a new union, collective bargaining and political

action.

Phyllis Benedict, a teacher
with the Kawartha Pine
Ridge District School Board,
was elected as ETFO's first
President. Also elected to the
14-person provincial execu-
tive were: Susan Swackham-
mer, Grand Erie, First Vice-
President; Florence Keillor,
Avon Maitland, Vice-Presi-
dent; Emily Noble, Algoma,
Vice-President; Barbara Sar-
gent, Lambton Kent, OTF
Representative; Deborah
Castello, Toronto; Ken
Collins, Rainbow; Mike Es-
sex, Upper Grand; Dale
Ford, Niagara; Shelley
Jones, Keewatin-Patricia;
Dave Krook, Upper Grand;
Christina Lofts, Lakehead;
Elizabeth Papadopoulos,
Toronto; Hilda Watkins,
Greater Essex.

In her inaugural address to
the meeting, Benedict said
"This will be a year of un-
precedented challenges in
collective bargaining. It will
be a year of high stakes polit-
ical action and it will be the
year ETFO launches an array
of programs and services to
establish ETFO as an effective
and dynamic organization.”

Benedict also promised that
"ETFO will continue the long
tradition of elementary teach-
ers being key advocates for
social justice. Teachers and
education workers know the
effects of poverty on women
and children. ETFO pledges
to continue to work to assist
the most vulnerable in our
society."

Highlights of the meeting

grateful to Mike Harris for
uniting teachers, nurses and
other union members and so-
cial activists against the re-
gressive conservative agen-
da,"” she said. Other special
guests were Jan Eastman,
President, Canadian Teach-
ers' Federation; Eileen
Lennon, President, Ontario
Teachers' Federation; and
Sheena Hanley, Deputy Gen-
eral Secretary, Education In-
ternational.

ETFO Priorities
Delegates agreed that the
following would be ETFO's
priorities for 1998-99:
= To protect the collective
bargaining rights of public el-
ementary teachers and educa-
tional workers;
= To defend publicly-funded
public education;
= To serve the needs of the
membership;
= To provide for the profes-
sional development of mem-
bers.
= To promote social justice in
the areas of anti-poverty,
non-violence and equity.
Among the many other
items agreed upon by the del-
egates were:
= That ETFO support quality
publicly funded public edu-
cation, guaranteeing all chil-
dren the opportunity to pur-
sue their education to the
best of their abilities.
= That ETFO work to defeat
the Harris Government in the
next provincial election.
©That ETFO work to elect
MPPs to the provincial Legis-
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lature who support high
quality publicly funded edu-
cation in Ontario.
« That ETFO work to restore
free and full collective bar-
gaining rights to teachers and
education workers.
= That ETFO oppose the uni-
lateral amendment by school
boards of the collective agree-
ments of ETFO members,
with the strongest possible
action up to and including
the withdrawal of services.
= That each active member
will pay an annual fee of
1.3% of the gross annual
salary;
= That for the 1998-1999
school year, there be an addi-
tional fee of $25.00 per active
member for political action,
including a media campaign.

A complete record of ET-
FO's Constitution, Bylaws
and Policies, as approved by
the Annual Meeting, is being
prepared. This Directory will
be available by the end of
1998.

The 1998-1999 ETFO Annu-
al Meeting is scheduled for
August 17-20,1999 in Toronto.

ETFO - SEVEN SERVICE
AREAS TO SERVE YOU
BETTER

ETFO's Provincial Office is
divided into seven service ar-
eas. Here's a quick look at
each area:

COLLECTIVE BARGAINING
SERVICES

ETFO's Collective Bargain-
ing staff provide direct assis-
tance to Locals to help
achieve strong collective
agreements by providing as-
sistance in the areas of
preparation of preliminary
submissions, preparation for
bargaining and conciliation
and advice in negotiation
strategies and impasse reso-
lution. The department pro-
vides statistical analysis and
other collective bargaining
information.

Collective Bargaining Ser-
vices also provides advice
and assistance to Locals in
formulating and processing
grievances.

COMMUNICATIONS AND
POLITICAL ACTIONS
SERVICES

This service area is commit-
ted to conveying information
about ETFO and its activities
to members and to the public
and helping Locals do the
same. The work also involves
coordinating the Federation's
response to political issues as
they arise, and helping Locals
develop their own political
activities and communica-

Al. MEETING

Left to right: Susan Swackhammer, First Vice-President; Dale
Ford, Executive Member; Florence Keillor, Vice-President, at

the Executive table.

tions. Department staff are re-
sponsible for media relations,
publications, maintaining ET-
FO's web site, and political
action.

EQUITY TEAM

One driving principle of
ETFO is the eradication of the
inequities that pervade our
teaching and learning envi-
ronment.

The ETFO Equity Team de-
velops, coordinates and helps
carry out the organization's
Equity programs. The team is
composed of staff members
who have responsibilities for
these programs which work
towards equity for all mem-
bers.

While providing compre-
hensive women only pro-
grams in all service areas, ET-
FO's Equity programs focus
on the intersecting issues of
gender, race, heritage, disabil-
ity, sexual orientation and
class.

INTERNAL SERVICES

This area includes adminis-
tration, personnel, members’
records, accounting and fee
collection. Behind the scenes,
this is the department that
keeps the Federation running
smoothly.

ORGANIZATION SERVICES
Organization Services has
been created to address ET-
FO's work in building and
maintaining a strong federa-

out the many functions of ET-
FO; promote ETFO among its
members to build their iden-
tification with active partici-
pation in the organization;
carry out administrative
functions associated with An-
nual Meeting and Represen-
tative Council meetings.

PROFESSIONAL
DEVELOPMENT SERVICES

This service areas provides
quality, innovative, leading
edge programs and services
to educators. Educators have
an opportunity to learn the
skills and abilities necessary
to deliver exemplary pro-
grams. These programs and
services are designed to im-
prove teaching and learning
outcomes for students.

The publication PD
WORKS was mailed to all
schools early in September.
PD WORKS details ETFO
range of conferences, work-
shops and credit courses
available both locally and
provincially.

PROFESSIONAL
RELATIONS SERVICES

PRS staff are available to
provide advice and support to
members who are experienc-
ing work related difficulties
not covered by the provisions
of their collective agreement.
Staff will advise ETFO mem-
bers on their rights and re-
sponsibilities in areas such as
code of ethics, difficulties with

Delegates voted overwhelming in support of a motion commit-
ting ETFO to work to defeat the Harris government in the next

provincial election.

tion of Locals across the
province and a strong provin-
cial organization of public el-
ementary teachers and educa-
tion workers. Staff of Organi-
zation Services work with Lo-
cals on matters of budget, ef-
fective organization and oth-
er operational needs; build
and maintain links between
the Locals and the provincial
organization; coordinate the
delivery of programs which
will allow our members to
hone and develop the leader-
ship skills required to carry

parents; allegations of assault;
competence issues; contract is-
sues; complaints to the On-
tario College of Teachers; hu-
man rights issues; Long Term

Disability; Workplace Safety &

Insurance Board; Employment
Insurance. Where appropriate,
members have access to legal
counsel through the provin-
cial office. PRS staff will work
closely with local presidents,
who will be provided with
ongoing training, information
and advice in serving their
members. O
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